
 
 

September 26, 2017 

 

Board Members 

 

 
 
 
 
 
 
 
 
 
Minutes                            
 
 
Apologies 

 
Louay Khatib – Director 
Sameer Merchant – Director 
Dan Sutton – Principal 
Dana Barto – Board Member/Parent 
Sabana Shaikh – Board Member/Parent 
Carole Ansell – Board Member - Teacher 
Parven Ghandour – Board Member – Teacher 
Jarryd Smith- Board Member/Parent 
Stephen Duckitt – Principal, Safa Community School 
Leanne Fridd – Head Teacher Primary, Safa Community School 
 
Julie Francis - Minutes 
 
 
Shaheen Irani-Hrib – Board Member/Parent 
 

 
Meeting: 

 
General Board Meeting 

 

Key Colour: Blue/Actions; Red/Challenge, Question 

 

1:  Welcome  

SM  Welcome to the new member of the board Leanne Fridd, 
Head Teacher, Primary Safa Community School. 

 Thank You to all Governors for their hard work over the 
last year, we look forward to this new academic year and 
in turn will develop individual responsibilities in line with 
each member’s skills. 

 

 

 

2:  Previous Minutes 

LK  All other previous minutes accepted.  

 

3. Principals Update 

DS 
 
 
 

 Principals Pack provided for all members. 

 Updates given on Data: 
o IBT grades analyzed. English and Maths have 

 



 
 
 
 
 
 
LF 
 
DS 
 
 
SD 
 
 
DS 

shown outstanding across Yr 4, Y5 and Y6. The 
Science has been Very Good for Yr 4 and Y6 but 
only Good for Yr 5. Increased observations 
planned and working with SCS for cross school 
moderation. 

o Emphasis of evidence that can be easily 
demonstrated, more examples needed in books 
For Accelerated Reader what is being used in 
Year1 and Year 2 

o O Track/Phonics screening/internal tracking grids 
being currently used.  Being only 2nd week of 
teaching is currently too early at present. 

o IBT scores are high which is commendable but this 
needs to be backed by evidence from classroom 
teaching as well as books  

o Examples will be available in books 
o PLT have worked well together and are taking in 

additional responsibilities with confidence. 
 

 

 

3. Principals Update – Cont. 

 
 
LK 
 
 
 
 
DB 
 
DS 
 
 
 
 
DB 

 Parent Communication   
 
o LK asked the Parent Governors their thoughts on 

current communication methods. 
o All works well, but social Media should be avoided. 
o Too many avenues currently used if you include 

Facebook. 

 Benchmark Assessments conducted too early at the start 
of year and caused stress to the children. 

o Look to moving these to the 2nd week for future.  
All details were given in the parents evening to 
avoid students getting stressed in the exams 

 Moral Education now taking an important focus with the 
KHDA and Social Studies is included within Topic. 

 The LINK rooms are great but what evidence is there that 
they are being used?  Can a sign in Log or form be 
implemented? 

 

 

 

4:  Governors’ New Roles 

SM  Governors’ requested to pick up increased add-on 
responsibilities with new roles that match their skills and 
knowledge thereby contributing more proactively in the 
school governance: 

 Jarryd Smith – Technology – will co-ordinate with ms Mala 
Chawla  

 Sabana Shaikh – Islamic and culture – will co-ordiante with 
Ms Ansell 

 Shaheen Irani – Inclusion – will co-ordinate with Ms 
Pearson 

 
 
 
 
 
 
 
 
 
 



 Dana Barto – Mindfulness – will co-ordinate with Ms 
Ansell  

 Leanne Fridd – Emirati – will co-ordinate with Ms. Ansell  

 Louay Khatib – Moral Education – will co-ordinate with Ms 
Ansell 

 Sameer Merchant – Assessment and Tracking – ongoing 
co-ordination with Mr. Morris and Mr Sutton 
 
Meetings to be organized with the relevant member of 
PLT 
 

 
JF 
 

 

5: Preparation for Inspection 

SM  Full Board meeting scheduled for 1:00pm 9th 
October2017. 

 All staff working very hard in preparation 

 

 

 

6: AOB 

DB 
 
 
DS 
 
 
 
 
DB 
 
CA 
 
 
 
DB 
 
DS 
 
SD 
 
 

 Can we provide short term curriculum objectives to ensure 
parents understand what to expect in that week’s teaching 
and contribute better? 

 Curriculum learning objectives are communicated to 
parents through the parent-teacher meetings as well as 
the newsletters. Additional information will be sent out to 
parents. 
 

 Can books be sent home so parents can see the children’s 
work? 

 This has been tried in the past but books are sometimes 
lost.  We will have an afternoon next week where parents 
can come in and view the children’s books at leisure. 
 

 Some parents concerned over sports squads and that 
some children are never picked to participate. Children 
who are good in sports but fail to make it to the squad 
often get extremely dissappointed 

 While its important that the squad has the best sports 
students, in order to keep motivating the next level 
students, a development squad will be set up. We will 
ensure that competitive matches are organized between 
SBS/SCS to ensure more and more students get that 
chance to compete. 

 Stephen complimented the children who moved from SBS 
year 6 to SCS year 7 on their overall behaviour which is 
found to be excellent. 

 

 

 

8:  Date of next Meeting 



 
Monday 9th October 1:00pm 
 

 

 

Meeting adjourned  2:30pm 



  



 

 

 

 

 

Principal’s Report  

 

Tuesday 26th September 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GL ASSESSMENTS: 

GL tests are international benchmark tests that are carried out across all UK schools at the end of every year and track 

attainment and progress for every child over time.  

Results showing percentage (%) of children achieving stanine 6 plus (UAE Benchmark) 

 

Attainment as of June 2017 

English 

Year Group Stanine 5+ Stanine 6 Stanine 6+ 

Year 1 88% 14% 76% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 2 97% 17% 91% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 3 93% 16% 82% 

End of Year judgement 75%+ Better than expected Outstanding 

Year 4 89% 22% 80% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 5 88% 25% 71% 

End of Year judgement 61% - 74% Better than expected Very Good  

Year 6 100% 8% 97% 

End of Year judgement 75%+ Better than expected Outstanding  
 

Attainment as of June 2017 

Reading 

Year Group Stanine 5+ Stanine 6 Stanine 6+ 

Year 1 86% 20% 71% 

End of Year judgement 61% - 74% Better than expected Very Good  

Year 2 91% 20% 78% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 3 89% 19% 77% 

End of Year judgement 75%+ Better than expected Outstanding 

Year 4 93% 27% 80% 

End of Year judgement 75%+ Better than expected Outstanding 

Year 5 85% 24% 71% 

End of Year judgement 61% - 74% Better than expected Very Good 

Year 6 97% 28% 94% 

End of Year judgement 75%+ Better than expected Outstanding 

 
ACCELERATED READER: 
Accelerated Reader empowers children to read a wide range of texts, quantify their answers and challenge their skills in reading. 
The table below shows the average progress made in 10 months by each year group. 

 
Year Group Reading Age as of        

Sept 2016 
Reading Age as of Jun 

2017 
Progress made in 10 

months 
Progress Measure 

Year 3 8 years 2 months 9 years 3 months 13 months progress +3 months 
Better than expected 

Year 4 9 years 1 month 10 years 4 months 15 months progress +5 Months 
Better than expected 

Year 5 10 years 1 month 11 years 2 months 13 months progress +3 months 
Better than expected 

Year 6 11 years 4 months 12 years 8 months 16 months progress +6 months 
Better than expected 

 
 
 
 
 
 
 
 



Attainment as of June 2017 

Maths 

Year Group Stanine 5+ Stanine 6 Stanine 6+ 

Year 1 88% 15% 80% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 2 90% 13% 83% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 3 89% 20% 67% 

End of Year judgement 61% - 74% Better than expected Very Good  

Year 4 94% 14% 84% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 5 93% 29% 79% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 6 100% 22% 89% 

End of Year judgement 75%+ Better than expected Outstanding  

 

Attainment as of June 2017 

Science 

Year Group Stanine 5+ Stanine 6 Stanine 6+ 

Year 3 95% 10% 87% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 4 91% 13% 81% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 5 97% 8% 95% 

End of Year judgement 75%+ Better than expected Outstanding  

Year 6 98% 28% 92% 

End of Year judgement 75%+ Better than expected Outstanding  

 
2016 – 2017 YEAR 6 SATs: at or above 103+ standardised score 
Year 6 children have responded to GL Progress Tests and SATs assessments with a fantastic work ethic and maturity which has 
resulted in superb results. The majority of the cohort is achieving significantly higher than the UK average score across all 
subjects.   
 

 Reading Maths SPAG 

Below ARE (Age Related Expectation) 3% 6% 9% 

At ARE (Age Related Expectation) 3% 0% 9% 

Above ARE (Age Related Expectation) 94% 97% 82% 

Overall Percentage of children achieving at or above 97% 97%   91% 

 
2017 – 2018 Year 6 CAT scores 

 Verbal  
mean SAS 

Quantitative 
mean SAS 

Non-verbal  
mean SAS 

Spatial  
mean SAS 

Overall  
mean SAS 

UK Average 100.0 100.0 100.0 100.0 100.0 

Dubai Average 98.2 100.0 99.2 98.7 94.8 

International Average 100.5 102.2 101.9 101.0 96.9 

Safa British School 105.4 108.0 108.5 109.5 108.0 

 
YEAR 2 SAT: 
Year 2 children have worked extremely hard and this is reflected in these fantastic results. The majority of the cohort has 
achieved significantly higher than the UK average score in Maths and SPAG. From September 2017 children in Year 2 will access 
Accelerated Reader to further develop their questioning and answering skills. 

 

 Reading Maths SPAG 

Below ARE (Age Related Expectation) 34% 15% 25% 

At ARE (Age Related Expectation) 2% 3% 5% 

Above ARE (Age Related Expectation) 64% 83% 69% 

Overall Percentage of children achieving at or above 66% 85% 75% 

 



FS2 2016-2017 GLD INTERNAL PROGRESS AND ATTAINMENT 

 

 

 

 

 

 

 

 

 

 

 

 

FS2 GL BASELINE TESTS 

 

 

 
 
 

 
YEAR 1 PHONICS: 
Year 1 children have worked extremely hard and have adapted well to the new Read Write Inc phonics program. The impact of 
this scheme can be seen in the results below. The children were tested on the 2016 and 2017 UK phonics tests where they have 
to score 32 marks out 40 to achieve a pass. 
 

Percentage of Children Achieved 32+ 

84% 
 

International Bench Mark Tests (IBT) 
 
The achievement of a student is based on the test score for each subject, which is converted to a location on the IBT scale and 

expressed at a Scale Score. The results below are against all schools. 

 

Year 4 - International Benchmark Test 
Subject 61st Percentile 90th Percentile 
English 77% 21% 
End of Year judgement 75%+ Better than expected 

Outstanding  

Mathematics 80% 28% 
End of Year judgement 75%+ Better than expected 

Outstanding  

Science 59% 19% 
End of Year judgement 50% - 60% Better than expected 

Good  

 

 

 

 

 

 

 

 PSED Phys Dev C and L Literacy Maths 

Term MR SC-SA MF MH HS LA UND SPE READ WRI NUM SSM 

BASELINE             

% At and Above  
GLD 

12% 20% 19% 18% 16% 17% 15% 16% 15% 15% 20% 15% 

% on track for 
Above GLD 

5% 13% 7% 12% 13% 7% 8% 12% 11% 9% 16% 11% 

% on track in area 
of learning 

17% 17% 16% 15% 18% 

END OF YEAR             

% At and Above  
GLD 

94% 95% 94% 99% 97% 93% 95% 92% 87% 85% 88% 90% 

% on track for 
Above GLD 

32% 34% 21% 29% 35% 29% 38% 32% 32% 24% 27% 21% 

% on track in area 
of learning 

94% 98% 93% 86% 89% 

UK GLD 2016 – 69% Safa British School GLD – 79% 

Description Very low Below Average Average Above average Very high 

SAS Bands <74 74-88 89-111 112-126 >126 
National Average 4% 19% 54% 19% 4% 

All Pupils 1% 18% 60% 19% 1% 
DSIB Rating against judgements 80% 



Year 5 - International Benchmark Test 
Subject 61st Percentile 90th Percentile 
English 83% 23% 
End of Year judgement 75%+ Better than expected 

Outstanding  

Mathematics 62% 21% 
End of Year judgement 61% - 74% Better than expected 

Very Good  

Science 74% 12% 
End of Year judgement 61% - 74% Better than expected 

Very Good  

 

Year 6 - International Benchmark Test 
Subject 61st Percentile 90th Percentile 
English 89% 35% 
End of Year judgement 75%+ Better than expected 

Outstanding  

Mathematics 89% 23% 
End of Year judgement 75%+ Better than expected 

Outstanding  

Science 56% 15% 
End of Year judgement 50% - 60% Better than expected 

Good  

 

FRENCH DELF TESTS: 
The DELF Prim is a Diploma of French Language Studies issued by the French Ministry of Education.  

Percentage of Children who passed the test 

100% 

 
Student Survey: 

 

From the chart and data above the following outcomes can be noted; 

 Pupils in KS2 at Safa have overwhelming feelings of positivity towards the school and enjoy coming here to learn. 

 Pupils are ready to learn and have positive attitudes towards their teachers. 

 Seven of the nine key factors are rated as outstanding (75%) with the other two in the very good bracket. 

 Pupils rating of their own learning skills and style is our lowest aspect of pupil feelings. This aspect has been developed 

further this year through our PSHE and social education programs. 



Primary Leadership Team 2017-2018 

Paula Allison 
Head of FS1 and FS2 

Louise McGeever 
Head of Years 1, 2 and 3 

Carole Ansell 
Head of Years 4, 5 and 6 

Hayley Pearson 
Head of Inclusion 

 
 

   

 

Heads of Year 

Sharon Wallace 
FS1 

Jessica Graham 
FS2 

Dominique Khan 
Year 1 

Denise McQuinn 
Year 2 

 
 

   

Sophie Barber 
Year 3 

Talia Parfitt 
Year 4 

Jamie Efford 
Year 5 

James Trentini 
Year 6 

 
 

   

 

Head of Departments 

Teju Sonuga 
SEND 

Nikki McNee 
English 

Fizz Oludpe 
Science 

Hussain 
Arabic and Islamic 

 
 

   

Islam Rashad 
Moral and Social  

Mala Chawla 
Computing 

James Ham 
PE 

Lucy Palmer-Jones 
Music 

 
   

 

 
 
 
 



Parental Engagement: 
 
Weekly newsletters have proved very successful and parental feedback is excellent. Open mornings and parent feedback 
sessions are successful due to the transparency and openness. 
 

Governor Visits: 
Governors are carrying out visits which involve walk rounds led by the SLT and Wednesday mornings for drop in sessions and 
open door. This proving to be very positive in terms of open honest discussions and up to date feedback on school events and 
routines. 
 

Curriculum: 
We have implemented Cornerstones Curriculum for FS1 and FS2. It offers a broad and balanced, knowledge and skills based 
curriculum with a creative edge. Comprising of over 80 themed projects and 1000s of lesson ideas mapped to the national 
curriculum. It now gives teachers the power to shape the curriculum to best suit our students. Once we have chosen the 
projects the online tracking tool ensures we have full coverage of the National Curriculum for England. The topics cover all 
subjects from the UK apart from Mathematics which is covered by White Rose maths hub. 

 
Moral Education:  
Having recently attended the launch of the new Moral Education curriculum then Carole Ansell and Islam Rashad have 
proceeded to introduce this new area of learning across the school. With the focus on educating the children from Year 2 to 6 
there have been two 25 minute lessons allocated to fulfil the requirements of the syllabus. The teachers have attended a 
training session and the learning outcomes have been shared. The school is awaiting the delivery of the text books that have 
been written to use during the lessons. 

 
Social Studies: 
The UAE Social Studies curriculum has been linked with the School's topic lessons. The teachers make links, where possible, to 
the UAE in anthropology, archaeology, economics, geography, history, jurisprudence, philosophy, political science, psychology 
and sociology. The Social Studies outcomes are highlighted in the STEAM books to indicate the children's learning. We plan to 
add the Social Studies objectives onto Learning Ladders to further record learning and evidence progress. Trips to 
Cultural Centres, nature parks and Mosques are planned. 

 
 
 
 
 
 
 
 
 
 

LINK Room Development 

6 rooms have been fully or partly developed within LINK.  

Fully developed rooms: 

Wonderland our sensory room been fitted with soft mats, bubble tube and various lights. This room is already heavily used 

particularly by our children in the Foundation Stage who are adapting to the stimulating environment of their classrooms and at 

times need time out away from a large classroom environment. 

Shake Rattle and Roll has a climbing wall fitted and in use. The soft play equipment is in place and being used by the 

occupational therapist along with the trampoline. So far, a very popular room within Key Stage 2 and praised by the kidsFIRST 

therapist.  

Chatterbox speech and language room is complete and being used by our speech and language therapist for children across the 

school. It has been decluttered and resourced as per the therapist’s guidance.  

Building Blocks in the FS area has soft play equipment along with table top activities to support fine and gross motor 

development. The room is in use and will increase in use as Foundation Stage interventions developed. 

Partly developed rooms: 



Learning Lab in KS2 has new private booths for individual work and for children who need a quiet space with less distraction for 

the classroom. There addition of the couch and beanbag have made the room more welcoming and an area for the children to 

work as they wish.  

Masterminds in KS1 has been resourced and a large whiteboard placed at child height and room divider in place. This will allow 

for multiple groups to take place at the same time.  

Moving forward: 

Shake Rattle and Roll requires exploration of suitability of ceilings to attach occupational therapy swings. If suitable swings will 

be purchased and fitted as soon as is possible.  

Learning Lab requires further investigation to as why the board is not interactive. An interactive teaching board is vital for this 

classroom. 

Masterminds classroom requires full redecoration from walls to ceiling as the learning environment is unwelcoming due to dark 

walls and worn carpets.  

Boosting Assessment and Identification of children through LINK.  

The purchase of Infant and Junior Language Link will enable us to carry out whole school standardised assessments to screen 

for problems understanding language, particularly focused on the language of the classroom. After the screening individual pupil 

recommendations, provision maps and class wide reports will be available to us to enhance our current provision.  

Training of the programme being delivered on Monday 25
th

 September and assessments will start Tuesday 26th.  

The purchase and implementation of SNAP SpLD (Special Needs Assessment Profile – Specific Learning difficulties) and SNAP – B 

(Behaviour) gives SBS an expanded profile across 24 specific learning difficulties and related factors, including self-esteem and 

social emotional and behavioural difficulties. It helps to identify clusters of problems and pinpoint the core features of a pupil's 

difficulties; 

 generates information sheets which will help to strengthen home and teacher support; 

 points the way to the most appropriate teaching and/or specialist provision; 

 helps to monitor progress and the effectiveness of any intervention;  

This will help us identify needs and support them more quickly rather than awaiting an outside agency report that could take 

weeks or may never take place due to the cost implication for parents.  

Staffing within LINK 

Currently staffing within LINK has 2 full time teachers (One is Head of Inclusion), 2 full time teaching assistants and one 3 day a 

week teacher. A replacement Arabic/English speaking assistant is due to start on Sunday 24
th

 September. 

 


